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PRODUCTION - BUSINESS RESULTS IN 2016 & PLAN 2017

1. KET QUA SAN XUAT KINH DOANH NAM 2016
1. PRODUCTION AND BUSINESS RESULTS IN 2016

Niam 2016 kinh té thé gi6i phuc hoi cham hon dy bdo, ting truong thuong mai toan
cau giam manh, hoat dong cua thi truong hang hoa kém soi dong, gia ca hang hoa co ban va
gia dau thé gi6i & muc thap. O trong nudc, bén canh nhitng thuan loi tir dau hiéu khoi sac
ctia nam 2015, kinh té nudc ta d6i mat voi nhiéu kho khin, thach thire boi dién bién phire tap
ctia thoi tiét, bién d6i khi hau. Rét dam, rét hai & cac tinh phia Bic, tinh trang han han tai Tay
Nguyén, Nam Trung B6 va xam nhap man nghiém trong ¢ Pdng bang song Ciru Long, b&o

Iti va sy c6 moi trudong bién tai cac tinh mién Trung.

Tuy nhién nam 2016 nén kinh té nuge ta da dat duoc mot sb két qua la: Téng san
pham trong nudc (GDP) nam 2016 ting 6,21% so v4i nam 2015; Lii sudt ngan hang
tuong ddi 6n dinh; Téng vOn dau tu toan xa hoi thuc hién nam 2016 dat 1.485,1 nghin
ty dong, tang 8,7% so v4i nam 2015 va bang 33% GDP; Gia trj xay dung ting 10,1% so
v6i nam 20135, thi truong bat dong san tiép tuc cai thién; Ty gia d6 la M§ binh quan nim
2016 ting 2,23% so v6i nam 2015; No xdu tiép tuc dugc xir Iy gin voi nang cao chat
lugng tin dung, bdo ddm thanh khoan va an toan h¢ théng. Tin dung dbi v6i nén kinh té
dén tang 11,24%.

Thi trudng nganh VLXD néi chung va nganh 6ng nhya phuc vu xay dung, cap thoat
nudc néi riéng cling co sy ting trudng twong ddi tot, nhiéu du an vén ODA, WB, ADB,
von x4 hoi hoa nganh cép nude, cac du an Bat dong san, ha tﬁng dff)ng loat trién khai.
Cung véi su chi dao sat sao cuia HPQT, su nd luc cia toan thé CBCNV Cong ty, su ap
dung cac chinh sach kinh doanh linh hoat, nam 2016 Coéng ty da dat dugc mot s6 chi tiéu

trong SXKD la:



Ty lé . Tang Tang
TT | Chitieu | DVT | KH 2016 hi;hgocl «| HT Thgocll;'e“ trwdng | trwdng
: KH 16/15 16/15
%
. . Actual Actual Growth Growth
No | Indicator Unit Plan 2016 2016 Plan/ 2015 16/15 16/15
Actual
Doanh thu TV d
1 | TPHP y 3,500 3,890 111% 3,186 122% 704
(Bill)
(Revenue)
Doanh thu TV d
2 | TPMT y 400 462 116% 363 127% 99
(Bill)
(Revenue)
Cong DT Tvd
(Total y 3,900 4,352 112% 3,549 123% 803
(Bill)
Revenue)
Sdn long Té
3 | (Sales an 78,000 85,954 110% 70,881 121% 15,073
(Tons)
volume)
Tong
LNTN ( Tyd ,
4 Total (Bill) 415 426 103% 387 110% 39
Profit)
* T6ng LNTT ndm 2015 |a 412 ty, trong d6 c6 25 ty LNTN ttr viéc tdng von diéu 1é TPN (Total
Profite before tax of 2015 is 412 billions VND, In which 25 billions VND are from increase
chapter capital of TPN.

Tong doanh thu 2016 dat 4.352 ty dong, ting 23% so v6i 2015, (twong duong ting
803 ty), hoan thanh 116% KH 2016, trong do:

Total revenues of 2016 reached VND 4,352 billion, increased 23% compared with
2015 (equivalent to VND 803 billion), achieved 116% of the 2016 plan, including:

- Doanh thu ban san phim ctia TP HP dat 3.890 ty, ting trudng 22% so voi 2015,
(twong duong tang 704 ty).

Revenue from sales of TPHP reached VND 3,890 billion, increased 22% compared
to 2015, (equivalent to increase of VND 704 billion).

- Doanh thu ban san pham cua TPMT tryc tiép cho khach hang dat 462 ty, ting
trudng 27% so voi 2015, (twong duong tang 99 ty);

Revenue from directly sales of Central TP to customers reached VND 462 billions,
increased 27% compared with 2015, (equivalent to VND 99 billions);

San luong ban hang nim 2016 dat 85.954 tan, ting 20% so voi 2015,

Product sales achieved 85,954 tons in 2016, grew 20% compared to 2015

Loi nhudn TN dat 426 ty, tang 10% so va4i 2015, (twong duong tang 39 ty);



Profit achieved VND 426 billion, up 10% compared to 2015 (equivalent to VND 39
billion);
Mot s6 dong san pham méi dong gop vao doanh thu chung ctua Cong ty nhu sau:

Several new product contributed to the overall revenue of the company as follows:

TT San pham PVT Nam 2016
No Product Unit Year 2016
1 | Conduit pipes and fittings Ong va PT OLDD Ty d (Bill) 30.4
5 Doub]e_-wall HDPE pipes Qng va PT HDPE 2 Ty d (Bill) 128
and fittings 6p
3| M.PVC Sé&n phdm M.PVC | Ty d (Bill) 8.5
4 | PPR with UV SP PPR c6 UV Ty d (Bill) 15
: HDPE pipes > DN560 SP HDPE > DN560 | Ty d (Bill) 41

- bé dat dugc mirc tang trudng cao nhu trén, Cong ty da déng loat thuc hién mot sb
bién phap:

To achieve such a high growth rate, the company has simultaneously implemented
a number of measures:

+ Pau tu thém nhiéu may moc thiét bi hién dai (cac dy chuyén san xuit éng PVC,
HDPE, PPR ciia EU) dé thay thé cac thiét bi cil, ting ning luc san xut, ning cao chat
lwong san pham;

Invest in more modern machinery and equipment (production line of PVC pipe,
HDPE, PPR EU) to replace the old equipment, increase production capacity, improve
product quality;

+ Pau tu thém nhiéu khudén mau dé dff)ng b0, da dang san phém;

Investing more moulds for synchronization, product diversity;

+ Thuc hién cac chinh sach kinh doanh linh hoat, ddm bao phu hop véi dién bién
cua thi truong, nhét 14 dbi voi cac d6i tha canh tranh truc tiép, trong thoi gian qua mac du
gia nguyén liéu dau vao giam khoang 8% so vé6i gia nguyén liéu 9 thang dau nam 2015,
nhung Cong ty khong giam gia ban san phdm ma thyuc hién cac chuong trinh khuyén mai
bang tién, tang chiét khiu ban hang, thuong thém cho hé théng phan phdi dé thiic day hé
théng phan phdi ting cudng ban cac san pham cua Cong ty. Cu thé 1a thang 4/2016 Cong
ty da khuyén mai thém 5% cho cac DPVBH nén doanh thu T4/2016 di dat 481 ty dong, va



T12/2016 Cong ty ciing thuc hién cac chuong trinh khuyén mai thuc day ban hang, két qua
la doanh thu T12/2016 da dat ky luc 13 546 ty dong.

Implementation of flexible business policies, ensure compliance with the evolution
of the market, especially for the direct competitors, in recent years, although input prices
fell by about 8% compared to first 9 months of raw material prices in 2015, but the
company does not reduce the price of products that perform cash deals, increase sales
discounts, bonuses for distribution net work to promote the distribution increases promote
sales of products of the company. Apr 2016 promotional company has added 5% for
customers, revenue in April 2016 reached 481 billion, and in December 2016 the Company
also implemented promotional programs to drive sales goods, resulting in revenue in
December 2016 reached 546 billion record.

+ P4 san xuat thanh cong mot s6 dong san pham c6 ham luong ky thuat cao nhu
6ng HDPE dén DN2000, 5ng MPVC, 6ng PPR 2 16p chong UV. Cac san pham méi nay da
dugc nguoi tiéu dung bat dau chap nhan st dung.

Successfully produced some high-tech product lines such as HDPE pipe to DN2000,
MPVC pipe, UV-resistant PPR pipe. The new products have been consumers begin
accepting used.

+ Pay manh cong tac truyén thong trén cac phuong tién thong tin dai ching nhu
VTV1, VOV giao thong, cac tap chi, cac bio chuyén nganh, hoi thao ... dé quang ba
thuong hiéu Nhya Tién Phong va hd trg ban hang.

Stepping up the communication on the mass media as VTV1, VOV traffic,
magazines, specialized newspapers, workshops ... to promote the brand NTP and sales
support.

+ Khong ngimg céi tién nang cao chat luong san pham.

Constantly improving the quality of products.

2. THEM DOANH NGHIEP THAM GIA THI TRUONG ONG NHUA
2. MORE ENTERPRISES JOINED PLASTIC PIPE MARKET

Cong ty Tan A — DPai Thanh: La DN SX binh nhya, binh Inox, van voi Inox, Binh
ning luong mit troi. D dau tu cac ddy chuyén thiét bi cia Chau Au dé SX cac loai dng
nhira PVC, HDPE, PPR tai Phd Néi — Hung Yén. Bit dau ban san phim ban ra thi truong
tir T5/2016. Udc tinh doanh thu nim 2016 dat khoang 280 ty.



Tan A — Dai Thanh Company: is the company produced plastic bottles, Inox bottles,
Inox faucet valve, and solar power vessel. The company invested Europe production lines
to produce PVC, HDPE, PPR pipes at Pho Noi - Hung Yen. Started selling the product on
T5/2016. Estimated revenue in 2016 reached about 280 billion.

Cong ty Hoa Sen dang xay dung thém nha mdy tai Khu cong nghiép Pong Vin -
Ha Nam dé san xuit 6ng va phu ting u.PVC, HDPE, PPR. D kién thang 5 nim 2017 Hoa
Sen s& bit dau trién khai ban dng va phu ting u.PVC, HDPE, PPR ¢ thi trudng mién Bic.
Day 1a mot thach thic rat 1on véi NTP vi Hoa Sen 1a doang nghiép 16m, tiém lyc tai chinh
manh, mang ludi phan phéi rong, chinh sach kinh doanh rat linh hoat. Hoa Sen da tuong
d6i thanh cong trong viéc san xuét kinh doanh éng nhwa & mién Nam (du bao doanh thu
céc loai dng nhwa & mién Nam cuia Hoa Sen nam 2016 khoang 1,200 ty, trd thanh 13 doanh
nghiép san xuat dng nhua 16n tht 2 & mién Nam va 16n thit 3 ca nude). Hién nay Hoa Sen
dang trién khai ban hang & mién Béc véi chinh sach san pham u.PVC 1a giam gi so véi
gid cong bd ctia NTP 1a 5%, chiét khau tir 35-39%, chiét khau HDPE tir 36-38%, chiét khau
PPR tir 67-68.5%.

Hoa Sen is building a factory in Dong Van Industrial Park - Ha Nam province to produce
u.PVC, HDPE and PPR pipes and fittings. It is expected that in May 2017 Hoa Sen will
begin selling u.PVC, HDPE and PPR pipes and fittings in the North market. This is a big
challenge for NTP because Hoa Sen is big company, strong financial strength, extensive
distribution network and flexible business policy. Hoa Sen has been relatively successful
in producing and trading plastic pipes in the South (forecast revenue of plastic pipes in the
South of Hoa Sen in 2016 about 1,200 billion, becoming the largest plastic pipe
manufacturing company 2 in the South and 3 rd in the whole country). Currently Hoa Sen
is selling in the North with the policy of u.PVC products is discounted from NTP's
announced price of 5%, discount from 35-39%, HDPE discount from 36-38% , PPR
discount from 67-68.5%.

3. KE HOACH SAN XUAT KINH DOANH NAM 2017

3. PLAN FOR BUSINESS RESULTS IN 2017

Cin ¢ vao dinh huéng phat trien KTXH VN nam 2016-2020.

Based on the socio-economic development orientation VN 2016-2020.

Can ctr vao su phuc hdi, ting tredng nganh xay dung, bat dong san nude ta trong 2
nam vura qua va trong cac nam toi.

Based on the recovery, growth in the construction industry, real estate in the last 2
years and in the coming years.

Can ctr vao su tang truong nghanh nhya phuc vu xay dung.

Based on the growth of plastics for the construction industry.

Can ct vao cac du an ADB, WB, ODA cho nganh cép thoat nuée, co sd ha tang.

Based on the projects ADB, WB, ODA for water supply and drainage industry,
infrastructure.



Can ctr vao cac du an dau tu cho nganh cap thoat nude cc tinh/thanh phd trong st
dung cac loai éng HDPE ¢& 16n nhu dy 4n cdp nuée Song Pudng, du an cip nude Hau
Giang ... thoi gian téi.

Based on the investment projects for water supply and drainage of the provinces /
cities in the use of such large HDPE pipe water supply projects Song Duong, Hau Giang
water supply project ... next time.

Can cu vao su tang trudng cua NTP nam 2016 so véi 2015.

Based on the growth of NTP in 2016 compared to 2015.

Cong ty dé ra mirc tang trudng ndm 2017 véi cac chi tiéu nhu sau:

The company sets out the growth rate in 2016 with the following criteria:

KH Tang
TT Chi tiéu bvT TH 2016 2017 truwéng
17/16
Actual
o . Plan rowth
No Criteria Unit Year 20?6 6170/1;
2016
1 | Doanh thu TPHP (Revenue of NTP) Ty d (Bill) 3,890 4,360 112%
2 | Doanh thu TPMT (Revenue of TP Central) Ty d (Bill) 462 520 113%
Coéng DT theo DN (Total revenue) Ty d (Bill) 4,352 4,880 112%
3 | San lwogng (Sales Volume) Téan (Ton) 85,954 95,000 111%
4 | LN trwére thué (Profits) Ty d (Bill) 426 455 107%

4. MQT SO GIAI PHAP CHO VIEC THUC HIEN KE HOACH SXKD NAM 2017
4, SOME SOLUTIONS FOR IMPLEMENTATION OF BUSINESS PLAN IN 2017
Tiép tuc dau tu may moc thiét bi, khuén mau dé nang cao nang lyc san xuét, chét
luong san pham phuc vu sy tang trudng nhu cau 6ng nhya nim 2017 va cac nam tiép theo;
Continue to invest in machinery, molds to enhance production capacity, quality
products to serve the growing demand for plastic pipe 2017 and the following years;
DPay manh ban hang ng HDPE ¢& 16n dén DN2000 va vao cac dy an c6 sir dung
dng ¢ 16n.
Promote the sale of large HDPE pipes to DN2000 and to projects using large
pipes.
D3 san xuat thir thanh céng mot sé ¢& dng M-PVC va xuc tién ban hang cac san

pham nay dé gép phan ting doanh thu.



Has produced several successful sized pipes M-PVC and sales promotion of these
products to contribute to revenue growth.

Pay manh viéc ban hang dng PPR 2 16p chong UV

To promote the sales of 2-layer PPR pipe against UV

Trién khai ban thanh ctra nhya PVC tir Q2/2017 gép phan ting doanh thu.

Deploying sale PVC door bar from Q2/2017 contributed to revenue.

Tang cudng xuc tién ban hang cac san pham méi 13 dng PVC ludn day dién va éng
HDPE, PP 2 16p gan song.

Strengthening sales promotion of new products as PVC conduit and HDPE, PP
double walls corrugated pipes.

Tiép tuc thuc hién cac chinh sach kinh doanh linh hoat, ddm bao phu hop véi dién
bién cua thi truong nham tang thi phﬁn, gidm sy tham nhap cua céac ddi thu canh tranh vao
hé théng phan phdi, thi truong cia Cong ty, dic biét 1a doi vdi san pham PPR va PVC.

Continue implementation of flexible business policies, ensure compliance with the
evolution of the market in order to increase market share, reduce the entry of competitors
into the distribution system, the company markets and special especially for products PPR
and PVC.

Tiép tuc diéu chinh chinh sach chiét khdu ban hang, khuyén mai, giam gia ... phu
hop voi tinh hinh thyc té canh tranh cua cac d6i tha trén thi truong.

Continue to adjust policy sales discounts, promotions, discounts ... in accordance
with the actual situation of the competitors to compete on the market.

Tiép tuc cong tac chong hang gia, hang nhai.

Continue the fight against counterfeit goods, pirated goods.

Tiép tuc cong tac truyén thong dé hd tro ban hang.

Communication continues to support sales.

Tiép tuc thuc hién cac bién phap tiét kiém trong san xudt (vé nguyén liéu, ning
luong...) nham giam chi phi san xuat, nang cao hiéu qua trong SXKD.

Continue to implement the saving measures in production (on materials, energy ...)

to reduce production costs, improve efficiency in the business.



5. KET QUA SAN XUAT KINH DOANH QUY 1/2017:
5. PRODUCTION AND BUSINESS RESULTS IN Q1- 2017

; ; Téang
Quy Quay
Chi tidu (Item) (3:;) 12016 | 112017 (‘ém
@12016) | (@1r2017) | (GO
Doanh thu (NTP HP + NTP Tyd o
MT) - Revenue (bill 807 980 121%
Loi nhuan trwde thué - Profit Tyd
before tax (bill) 92 95 103%

6. KET QUA SAN XUAT KINH DOANH 2016 VA KE HOACH SAN XUAT KINH
DOANH 2017 CUA TPN

6. PRODUCTION AND BUSINESS RESULTS IN 2016 & BUSINESS PLAN 2017 OF TPN:

Téng Téng
TT|  Chitiéu BVT | KH2016 | Vo TH THRam | trwong | KH2017 | trwong
16/15 17116
Plan Estimate | Actual | Growth Plan Growth
No Items Unit 2016 2016 | 2015 |rate(%) | 2017 | rate (%)
1 Doanh thu Ty d (Bill 121%
(Revenue) VND) 835 868 658 | 132% | 1,050
San lwgng BH
2 | (sales volume) | TAN(TOM | 45404 | 19200 | 14730 | 130% | 23300 | 121%
Loinhuan TT | Ty d (Bil
3 | (Profits) VND) 64 79 57 139% 85 108%

Trantrong! ,




